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DialogEdusShift: Transforming Higher Education Teaching and Evaluation Approaches in the Era
of Al Chat Tools

Project no. 2023-1-PL01-KA220-HED-000167212

National Piloting Event

WP4: E-Course for Academic Educators on the Usage of Al Chat Tools in Higher Education
Host: RTU Rezekne Academy

Country: Latvia

The piloting event for the WP4 course took place on June 5, 2025, from 9:30 to 13:15 at RTU
Rezekne Academy, Atbrivosanas aleja 115, Rezekne, Latvia. A total of 32 academic staff members
participated in the event.

To promote the event, we used the RTU Rezekne Academy employee email system, sending
out an invitation along with an informative message about the project and the opportunity to
take part in the WP4 course pilot. In total, 228 employees were informed about the event, and
the strong interest shown by academic staff confirms the relevance and timeliness of the course
content.

The event featured participation from the entire management team of RTU Rezekne
Academy. Dr. paed. Olga Vindaca, Deputy Director for Science and Innovation, delivered a
welcome speech. She acknowledged the importance of the project, particularly the value of the
course in supporting academic staff development in the context of digital transformation in
higher education.

During the piloting, participants engaged in an interactive session where the structure,
learning outcomes, and content of the course were presented and discussed. The event allowed
for immediate feedback from participants, which will be used to refine and improve the course.
One of the main successes was the high level of engagement and positive feedback from
participants, who appreciated the course’s practical approach and clear alignment with their
teaching needs.

The piloting event had a strong positive impact, reinforcing the importance of continued
professional development in teaching and innovation. Participants highlighted the value of the
course and expressed interest in attending similar events in the future.

The piloting of the WP4 course involved a total of 32 participants, all representing academic
staff. Among them were guest lecturers, lecturers, associate professors, and professors. The
participants' professional backgrounds included academic disciplines such as information
technology, engineering sciences, laser technologies, mechatronics, economics, education
sciences, law, translation, library and information science, and philology. Some of the
participants also held leadership roles within the institution, while others were active
researchers or PhD students.
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Out of the 32 participants, 24 were women and 8 were men. The average age of participants
was 50.69 years, with the youngest being 30 and the oldest 69. One of the participants had an
impressive 45.5 years of teaching experience in higher education.

The participants are highly relevant to the target group defined in the project, which focuses
on enhancing the digital and pedagogical competences of academic staff in higher education
institutions. Their diverse academic roles and expertise ensured meaningful feedback on the
course content and structure. The strong representation from different academic fields and

levels of experience contributed to a comprehensive evaluation of the pilot course and
confirmed the need for such professional development initiatives in the sector.

Agenda Item
9:30 — 10:00 Registration and coffee

Opening address and agenda overview — Aleksejs Zorins, Project
Coordinator

Welcome address by Dr. paed. Olga Vindaca, Deputy Director for
Science and Innovation at RTU Rezekne Academy

Brief introduction to the course and its content (Aleksejs Zorins)

Guided tour through the course materials

Coffee break

Guided tour through the course materials

Final quiz

Reflection

Overall, participants rated the event and the WP4 courses positively, appreciating the
opportunity to get acquainted with current and relevant content on Al in education. Many
participants expressed their gratitude for the course, stating that it was interesting and useful
for their future work. The pilot course generated interest in organizing similar events in the
future, and several participants requested more practical materials and additional lessons on Al-
related topics.

However, some problems were identified. Some participants reported difficulties in
registering in the system and finding course materials and modules. Language was an additional
barrier, as the course was held in English, and some automated system messages were received
in Polish or Ukrainian, which caused confusion. One participant noted that some of the survey
guestions seemed biased towards Al, while others found the questions to be informative and
appreciated the answer options provided.

The feedback highlights the relevance and usefulness of the course for academic staff, while
also pointing out the need for clearer instructions, improved system navigation, and possibly
multilingual support to ensure accessibility for all users.
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On May 27, an invitation email was sent to rta.darbinieki@rta.lv (228 RTU Rezekne Academy

employees).
Aicinam piedalities kursa "Maksliga intelekta térzéSanas riku izmantoSana augstakaja izglitiba" lesitne x T 8 8
Anda Abolina <anda abolina@rta v otrd, 27. maijs 0917 ¥y €
kam: RTA ~

Labdien, kolagil

Aicinam piedalities kursa "MaksiTga intelekia (MI) t6rz&5anas riku izmanto3ana augstakaja izgliiba” ERASMUS+ projekia "Augstakas izglilibas macisanas un noveriesanas piesju parveidogana MI terzesanas riku laikmeta” (Di ift) projekta
nr. 2023-1-PL01-KA220-HED-000167212 etvaras.

Kurss tiks organizéts klatiens, IT centra 5 janija 203.auditorija plkst. 9.30-13:15 (ieskaitot kafijas pauzi).
Kursa ietvaros daffsimies ar pieredzes stastiem par MI {8rzé8anas riku izvél un to jégpilnu izmantoganu izglMibas procesa

Lai varétu planot pasakuma norisi, aicinam apstiprinat savu dalibu, aizpildot isko pieteikuma anketu https:ffforms.gle/WZQepTHS5MEFc6gtT.
Par dalfbu kursos tiks izsniegts sertiikats, ka arf palidzesim izvariat lieSsaistes kursa materialus un veiksmig izpildi testu (kvalifikacias celSanas serlifikata iegdSanai 30 st apjoma)

Informacija par projektu pieejama:
Projekla majaslapa: hitps//dialogedushift eu

Di ift Facebook hitps:/fwww facebook com/p/D) ift-61555

Di Linkedin hitps:/iwww linkedin i i public_post_feed-actor-name

Ar cienu
Anda Abolina, Alekses Zorins
DialogEduShift projekta komanda

Meanwhile, on 3.06, a reminder email about the courses was sent out.

Anda Abolina <anda.sbolina@rtalv- otrd, 3.j0n. 0918 Y €
kam: RTA ¥

Labrit!
Paldies tiem, kas registréjas dalibai kursam! Tiekamies %o ceturtdien, 05.06.2025_, plkst 09.30 IT centra 203 auditorija

PS. Ja kads vl vélas pieteikties, Jis varat paspét, palikusas daZas biivas vietas!
Pieteikuma anketa: hitps:/fforms.gle/WZQep1H5SM6fc6gt?

Arcienu
Anda Abolina
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Attached poster in Latvian.
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Kurss "Maksliga intelekta (MI) térzésanas
riku izmanto$ana augstakaja izglitiba"

Kur? RTU RA IT centra 203. auditorija
Kad? 2025. gada 5. janija
Cikos? 9.30

Kursa ietvaros dalisimies ar pieredzes stastiem par
MI térzésanas riku izvéli un to jégpilnu izmantosanu
izglitibas procesa.

Erasmus+ projekts
DialogEduShift: Augstakas izglitibas maci$anas un
novértésanas pieeju parveidosana MI térzésanas riku laikmeta
Projekta nr. 2023-1-PL01-KA220-HED-000167212

Coordinator: Partners: v,
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Thank you for attending our DialogEduShift event. Your feedback is crucial in helping us improve
future events. Please take a moment to respond to the following statements by selecting the answer
that best reflects your experience.

ong Disagree e d Agree ong
Disagree Agree
1 2 3 4 5
1. The event met my expectations 13 19
in terms of content and delivery
2. The speakers and facilitators 7 25
were knowledgeable and
engaging.
3. The topics covered in the event 7 25
were relevant to my professional
or personal interests.
4. | feel more informed about the 5 27
topics and themes of the
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DialogEdusShift project after
attending the event.

5. The event provided valuable 4 28
networking opportunities with
other participants.

6. | would recommend the 3 29
DialogEduShift resources to my
colleagues or peers.

e Germany - https://forms.gle/S7ESRmufo9vV3Da67
e Turkey - https://forms.gle/38rLEm9vnUXtpSSm8

e Ukraine - https://forms.gle/ntkhY1KSLRbNpUSEA
e Latvia - https://forms.gle/uDCrRPvdJbvh5JCJ6

e Poland - https://forms.gle/LagJEYRDHtPnWwM77
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