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National Piloting Event — WP4: E-Course for Academic Educators on the Usage of
Al Chat Tools in Higher Education

Host: Fundacja Eastern Institute of Business Education (EIBE)

Country: Poland

Dates: June - August 2025

Venue: In-house training at Akademia Nauk Stosowanych im. prof. Edwarda Lipinskiego in
Kielce & online platform for remote sessions

All participant names were listed in the official Participant Declaration Form and registered
for the online course uploaded to the project documentation and accessible via the link:

= https://examenarium.sumdu.edu.ua/study/users/838
Overview of the Piloting Event

Between June and August 2025 EIBE organised a national pilot of the WP4 online course on
the use of Al chat tools in higher education. The pilot programme blended an in-house
workshop in Kielce with a series of online sessions aimed at academic educators from
universities across Poland and a participant from Ukraine. A total of 15 educators - 11 men
and 4 women - completed the course. Participants represented institutions including the
University of Opole, the Radom University named after Kazimierz Putaski, Jagiellonian
University (Medical College), the Foundation of Zofia Zamenhof, the Vocational Education
School in Wroctaw, the University of Warsaw, Uczelnia Korczaka and the
Akademia Nauk Stosowanych in Kielce. One participant, Viktoria Nazarenko, joined as an
independent researcher from Ukraine.

The piloting event sought to familiarise educators with the possibilities and challenges of
generative Al tools in teaching and assessment. The course content was delivered via
asynchronous modules complemented by synchronous discussions during the in-house
workshop. Promotion of the course relied on direct outreach to partner institutions and
emails to past WP3 participants.

Profile of Attendees

The cohort consisted primarily of lecturers, associate professors and researchers in fields
ranging from social sciences and humanities to medical and engineering disciplines.
Participants were aged between 30 and 60 years old, with most having prior teaching
experience at their respective universities. While many attendees possessed intermediate
digital skills, a few were still novices in Al-driven educational technologies. Their shared


https://examenarium.sumdu.edu.ua/study/users/838

motivation was to better understand how Al chat tools might assist in designing learning
activities, evaluating student work and fostering collaborative problem-solving among
learners.

The gender distribution (11 men and 4 women) reflects the composition of our national
higher-education sector. The inclusion of an independent researcher from Ukraine enriched
the group’s perspectives and created fruitful exchanges on how Al-supported learning
environments can serve displaced academics.

Agenda for the Event

Rather than listing every unit of the e-course, the agenda below highlights the main
milestones of the piloting process. After the face-to-face workshop in Kielce, participants
continued their learning journey through a sequence of themed online sessions.

Date & period Activity

28 June 2025 In-house workshop (Kielce) - kick-off meeting introducing the Al chat
tools course, presentation of learning objectives and group discussion on
expectations.

July 2025 Online followup discussion - Integrating Al chat tools into teaching
- live webinar exploring practical methods for incorporating
conversational agents into lectures, tutorials and student projects.

Overview of Feedback from Attendees

Overall, participants expressed strong appreciation for the WP4 course. Key points from
post-pilot evaluations included:

e Relevance: Educators found the sessions timely and relevant to their daily teaching
practices, particularly as universities grapple with the integration of Al technologies.

e Practical orientation: Respondents valued the focus on real-world scenarios such
as designing Al-aware assessments and detecting Al-generated work.

« Knowledge expansion: Many participants reported improved understanding of
generative Al tools and indicated a willingness to continue experimenting with
chatbots in their courses.

e Areas for improvement: Suggestions included more examples tailored to specific
disciplines, additional guidance for beginners and a dedicated forum for peer
exchange beyond the course.

A post-course survey revealed that over 80 % of attendees would recommend the
DialogEduShift WP4 course to colleagues. Respondents noted that they felt more informed
about AI's impact on higher education and were eager to apply their new knowledge in the
upcoming academic year.

Evaluation Survey Highlights

e Recommendation rate: 83 % of respondents said they would recommend the
course to colleagues.



e Increased awareness: 87 % felt more informed about Al in higher education after
completing the course.

e Confidence boost: 76 % reported increased confidence in using Al chat tools for
teaching and assessment.

Conclusions

The WP4 piloting event organised by EIBE successfully introduced academic educators to the
responsible use of Al chat tools. By combining asynchronous online learning with an
engaging in-person workshop and subsequent online sessions, the pilot fostered thoughtful
discussions and hands-on experimentation. Participants gained practical strategies for
leveraging chatbots to enhance learning outcomes while remaining mindful of ethical
considerations. Feedback suggests a strong appetite for further professional development on
Al in education and highlights the importance of ongoing support networks.

EIBE will use the insights from this pilot to refine course materials and develop additional
resources for educators. The positive reception demonstrates that targeted training can
empower university staff to navigate the rapidly evolving landscape of Al-assisted teaching
and evaluation.
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